Engagement of Consultant for PM-AJAY Project coordination and Implementation
at LIDCOM, Mumbai

Sant Rohidas Leather Industries & Charmakar Development Corporation
Limited(LIDCOM) is predominantly involved for the development of Charmakar
Community who are belonging to Schedule Caste (SC) through its different programs
and activities. PM-AJAY Scheme is highly promising scheme the aim to reduce poverty
of the SC communities by generation of additional employment opportunities through
Skill development, income generating schemes and other initiatives and to improve
socio-economic developmental indicators by ensuring adequate infrastructure and
requisite services in the SC dominated villages.

LIDCOM has taken initiatives to work as a project implementing agency under
the PM-AJAY Scheme for the benefit of Charmakar Community in the state of
Maharashtra. In order to facilitate the process of application to disbursement of grant
effectively and efficiently under the PMAJAY scheme, LIDCOM desires to engage a
Consultant with thorough knowledge about the said scheme and coordination capacity

The objectives, scope of work and deliverables are as follows.

Objectives:
. |dentification projects
. Creation of Project proposals
. Upload of Proposals through online portal
. Follow up on approvals of the Project

. Project funding to LIDCOM
Scope of activities for LIDCOM:

. Creation of Portal IDs and access for LIDCOM officials
Mapping and check of the ID accesses — District level & Head Office
. Creation of Project proposal concepts for consideration by LIDCOM
management
. Creation of draft of Project proposal with implementation strategy

. Workshop and tutorials for LIDCOM officials for utilization of PM AJAY portal
. Upload of Project proposals through PM AJAY portal

. Follow up and check on the Proposal status at State Level

. Follow up and check on the Proposal status at Central Level

. Any other coordination support required related to the Project proposal
documentation

. Dashboard reporting on LIDCOM projects under PM-AJAY

. Consultancy support service for other similar activities.
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