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Blockchain Integration: 
Particulars 

- Identify a suitable blockchain platform, specialized for 
product traceability and authentication. 
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- Develop smart contracts to securely store product specifics, 
including the GI tag data, craftsmanship details, and other 
relevant information. 

- Ensure the selected blockchain solution remains adaptable 
for possible expansion post-pilot phase. 
2. QR Code Generation and Integration: 
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Implement a system to produce unique QR codes for each 
pair of Kolhapuri Chappals. 

Ensure QR codes, when scanned, retrieve the blockchain 
stored information, including the GI tag data. 
3. Backend Systemn for Data Entry by Bidding Entity: 

-Design a dedicated backend interface for the bidding entity 
to manually enter data. 

This system should capture key details, including the GI tag 
certification, production date, artisan information, material 
source, quality checks, and other pertinent data that may be 
useful. 

4. Consumer Interface for QR Code Scanning: 
-Create a intuitive interface for consumers to understand the 

data when they scan the QR codes 
- Ensure the display emphasizes the GI tag certification, promoting the authenticity and cultural significance of the 

chappals. 
5. Security Provisions: 

-Establish robust security measures to prevent unauthorized access, tampering, or data breaches. 
- Ensure the blockchain infrastructure adheres to leading security standards to nullify potential vulnerabilities. 6. Monitoring and Feedback Mechanism: 
-Deploy systems to monitor the accuracy and effectiveness of the platform during the pilot phase. -Gather feedback, primarily from consumers, to identify areas needing improvement. 

7. Reporting and Evaluation: 
-Provide regular updates on the progress of the pilot to key stakeholders. 
-Analyze the data to determine the initiative's impact on consumer trust and the overall brand value of Kolhapuri Chappals, considering their GI tag. 
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